Stop Meeting Like This is a professional services firm that believes work
can be both joyful and productive. We work side-by-side with optimistic,
forward-thinking leaders to unlock the capacity of their organizations through
better collaboration. Whether we're developing the skills of individuals,
designing new operating models, enhancing the health and effectiveness of
teams, or coaching leaders, we help companies catalyze new ways of working
that produce better business outcomes and enhance the human experience of
work. We are based in Chicago but serve clients all over the globe.

Transform
the way
work gets
done

REALIZE

Our work ends only
when you achieve the
desired results.
Mobilization of the organization
toward a shared vision and
ways of working

Our levers for change:
Communication

REVEAL

How well is your
organization capturing its
collaborative potential?
Are you:
Consistently delivering
exceptional results?
Adapting to ever-changing
conditions and capitalizing
on the opportunities
they provide?
Bringing out the best in
individuals and leveraging
the full cognitive diversity
of your team?
Providing the team with
the space needed to renew
and recharge?

Expert communication is built on effective
systems, powerful leadership presence, and
high-impact messages that bring teams
together and activate change.

Capabilities
Effective collaboration requires skills,
intentionality, and mindfulness. Our sessions
build all three through deep reflection, peer
coaching, and innovative practices.

Culture
A culture of excellence, inclusion, and
psychological safety that embodies the values
of the people on the team is foundational to
realizing full collaborative potential.

Convenings
Inclusive and impactful experiences leverage
adult learning theory and creative pizazz to
make them truly exceptional—for three people
or three hundred.

Leadership teams that are
effective at leading together
Team events with a
significantly higher ROI
Transparent and high-quality
decision-making
Greater time and space for
reflection, collaboration,
and innovation
Improved employee engagement
and retention
Reduction in meeting hours
and improvement in
meeting quality

COURSE
OFFERINGS

Ready to get started? Most engagements with
Stop Meeting Like This are custom-designed to
meet your unique needs and goals. Reach out to
us at info@stopmeetinglikethis.com for more
information or to schedule a call.
We also offer an array of one-hour to half-day
courses designed to help your team begin to
build skills for smarter collaboration. Start with
one or create your own series. Check out our
current offerings and send us a note at
info@stopmeetinglikethis.com to schedule or to
learn more.

Facilitating
Effective
Meetings

Many knowledge workers spend over half their working lives in poorly framed, mismanaged meetings —
a waste of their precious time and energy. In this two-part series of highly interactive sessions, you’ll
learn how to design and facilitate conversations that are effective, inclusive, and results-driven. Topics
include matching the meeting design to the purpose, managing derailers, how to lead from any chair,
and how to ensure that the decisions and actions stick.
Total Course Hours: 4 (split between two 2-hour sessions)

Learning Objectives:
• Upgrade the quality of your internal meetings through intentional design and management
• Enhance your ability to powerfully frame and facilitate high-stakes engagements

Inclusive and
Effective Hybrid
Meetings

Hybrid meetings can be challenging, but they don’t have to be! If you have meetings on your calendar,
this course is for you. If you find most of your day is spent in ineffective meetings, this course is
definitely for you! During this interactive virtual session, you’ll learn about best practices for hosting and
participating in hybrid meetings that foster inclusion and advance the work. We’ll explore how to
design, facilitate, and participate in hybrid meetings with intention, and you’ll walk away with concrete
actions to apply to your next meeting.
Total Course Hours: 2

Learning Objectives:
• Share your experience with hybrid meetings and commit to trying these new practices
• Learn and try out best practices for before, during, and after a hybrid meeting
• Enable you to set a higher standard for the inclusiveness and effectiveness of hybrid meetings

How we manage ourselves has everything to do with our mindsets — the underlying beliefs,
assumptions, and recurring thoughts we bring to every situation. Our mindsets drive our behavior and
in turn, our behaviors determine the results we get.

Mastering
Mindsets

This interactive, virtual session will help you reflect on and articulate your individual implicit leadership
beliefs and help you shift these beliefs when they no longer serve you. This course is recommended for
anyone — individual contributors and managers — looking to get “unstuck” in their work and leadership.
Total Course Hours: 2

Learning Objectives:
• Explore the connection between mindsets and behavior
• Practice shifting mindsets using storytelling as a vehicle
• Compare and contrast two common and important mindsets
• Identify your own leadership beliefs / mindsets

Banishing
Burnout

This experiential virtual session provides a practical approach to combatting the crises of busyness,
burnout, and isolation. Using a diverse set of best practices that are easy, effective, and enjoyable, you
will gain mindsets and tools to rebalance from the stressors of daily work-life. You’ll have an
opportunity for interaction, Q&A, and breakout discussions focused on developing individualized
wellbeing experiments. This session is informed by science, inspired by the arts, and infused with joy.
Total Course Hours: 2

Learning Objectives:
• Understand the components of burnout and the business case for workplace wellbeing
• Unpack four universal practices to rebalance in an ever-changing world and apply the science of
wellbeing to your life

Leading
Collaboration

Leading highly collaborative and complex work is both an art and a science. This interactive, virtual
session will help you enable your team without getting in their way. During this session, we’ll leverage
author Liz Wiseman’s research on “Multipliers” to identify your “Accidental Diminisher” tendencies and
learn common pitfalls for managers leading collaborative teams. Sometimes what you don’t do is even
more important than what you do!
Total Course Hours: 2

Learning Objectives:
• Leverage Stop Meeting Like This’s “Leader Signals” framework to help you be a “Multiplier”
• Reflect on your “Accidental Diminisher” tendencies and the unintended impact of these behaviors
• Practice coaching someone on their “Diminisher” tendencies using the Coaching Habit worksheet
• Commit to practicing a specific experiment based on your development goals

Working remotely during the early days of the pandemic was certainly challenging. But one reason it
worked as well as it did was because everyone was remote. Returning to the office in a hybrid model
brings another layer of complex challenges in managing people as well as managing work.

Managing the
Transition to
Hybrid Work

This interactive, virtual session will provide useful strategies for managing the complex mix of remote,
hybrid, and in-person work, and keeping people empowered and on track.
Total Course Hours: 2

Learning Objectives:
• Articulate the challenges of hybrid work
• Define the four keys to success of hybrid work
• Practice implementing techniques proven to make hybrid work actually work for you and your
team

Successful delegation is one of the hardest skills to master as a leader, but it is an essential foundation
for effective leadership. This session will provide new ways to think about the WHO, WHY, WHEN, and
HOW of delegating to help you deliver business results while empowering and motivating your team.

Delegate with
Confidence

Total Course Hours: 2

Learning Objectives:
• Learn about the “Multiplier” mindset from author Liz Wiseman’s research
• Practice applying the “CLEAR” model of delegation
• Understand how your leadership or work style informs your delegation style

When we shift from being an individual contributor to a manager, one of the most common pitfalls is
leading by telling — explaining to others what they should be doing and how they should be doing it. To
enable people to do their best work, we need to empower and develop our people through effective
coaching.

Coaching for
Development

What are the principles of effective coaching? And what coaching tools do leaders need to pull the best
out of their teams? This session will help to answer these questions and provide a forum for practice.
Total Course Hours: 2

Learning Objectives:
• Learn about the elements of an effective coaching conversation
• Practice asking powerful questions and listening to help others discover how they will grow, while
driving clarity, accountability, and encouragement

Designing
Intentional
Collaboration

Building collaborative systems that your teams can trust will allow you to unlock more capacity and
more efficiently produce results. Particularly in a hybrid work environment, it is critical to streamline
how collaboration happens. During this session, participants will review the three modalities by which
collaborative work takes place and learn how to design collaborative work most effectively in a hybrid
environment.
Total Course Hours: 2

Learning Objectives:
• Develop an understanding of the three modalities we use to collaborate
• Learn strategies to improve your performance in these modalities including more effective
meetings, better use of think time, and efficient asynchronous collaboration
• Gain the tools to effectively collaborate across all three modalities within your teams, particularly
in a hybrid work environment

Designing Your
Calendar to
Work for You

Are your days booked back-to-back with meetings or hacked into pieces by scattered appointments
throughout? For many, there isn’t time reserved for mental breaks, much less uninterrupted stretches
for thinking and creating. Your calendar isn’t actually the problem, of course; the problem is whether
you’re able to safeguard your time and productivity. During this session, you’ll learn strategies to
preserve your time and energy in order to tackle your highest priority activities.
Total Course Hours: 2

Learning Objectives:
• Understand the Stop Meeting Like This model for the three different modalities in
which we collaborate
• Explore strategies to improve your performance in these modalities including more
effective meetings, better use of think time, and efficient asynchronous collaboration
• Reclaim control over your calendar by taking stock of how you use your time
and practice strategies for turning it into a true productivity tool

Ever feel like “trying your best” has suddenly become the bar for everything you do? Perfectionism —
overly high standards and critical self-evaluation against them — isn’t the strength we polish it to be in
job interviews. It is actually a major challenge to productivity, performance, and perhaps most
importantly, our health.

Powering Down
Perfectionism

The good news is that simple shifts in perspective can go a long way in silencing that internal critic.
Whether you’re trying to create a healthy and high-performing team or you’re already part of one, this
virtual session will help you achieve high-quality results with less overall stress.
Total Course Hours: 2

Learning Objectives:
• Understand the impact perfectionism is having on our health, happiness, and productivity
• See the line between “going above and beyond” and perfectionism, and how to know
when you’ve crossed it
• Learn simple mindset shifts to help you maximize your time, reset your expectations,
and celebrate progress
• Gain use-now strategies for cultivating an organizational culture of resiliency and growth,
creating healthier teams without sacrificing quality

